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Transforming Education Delivery

How Baselinks Academy Scaled Globally
with a Custom LMS
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A bespoke Digisperts-built platform automating
student management, boosting enroliment
through an Al-powered affiliate engine, and
empowering a world-class learning experience.

A CASE STUDY



EXECUTIVE
SUMMARY

Baselinks Academy, a premier provider of professional development and
entrepreneurship courses, had a bold vision: to deliver their world-class
education to a global audience. However, their existing, fragmented system
created a bottleneck. They faced overwhelming administrative tasks, a
disjointed student experience, and an inability to effectively leverage their
growing network of affiliates. The challenge was clear. they needed a
technology partner to build a solution that was not just functional, but

foundational for future growth.

Digisperts was engaged to architect and execute this vision. We developed a
powerful, scalable, and intuitive Learning Management System (LMS) from
the ground up. This bespoke platform centralized all operations into three

seamlessly integrated portals: Student, Admin, and Affiliate.

The result was a paradigm shift for Baselinks Academy. The new LMS

automated over 90% of their administrative workload, introduced flexible

payment options that increased course accessibility, and equipped their
affiliates with an Al-powered tool that transformed lead generation. This
partnership didn't just build a platform; it built a future-proof ecosystem that
positioned Baselinks Academy as a dominant force in the digital education

landscape.



THE CHALLENGE
OVERCOMING CRITICAL GROWTH BARRIERS

Before partnering with Digisperts, Baselinks’ ambitious goals
were constrained by significant operational hurdles

Administrative Overload

The team was manually handling
everything from student registration
and payment tracking to certificate
issuance. This consumed valuable time
and resources that could have been
dedicated to curriculum development
and student engagement.

Scalability Limitations

Their existing infrastructure was not
equipped to handle a large volume of
students, creating a ceiling for their
growth potential and preventing global
expansion.

Ineffective Affiliate
Management

Affiliates were using generic links with no
way to track performance effectively,
leading to low engagement and a missed
opportunity to harness a powerful sales
channel.

Fragmented Student
Experience

The lack of a centralized system meant
students had to navigate multiple
platforms for payments, learning, and
support, leading to frustration and lower
completion rates.




A Three-Pillar Solution for Educational
Excellence

Our approach was rooted in understanding Baselinks' core
challenges and designing a tailored solution that
addressed each one directly. We engineered a holistic
ecosystem built on three strategic pillars, ensuring a
seamless experience for every user.

THE STUDENT PORTAL

A FRICTIONLESS
LEARNING JOURNEY

We believe technology should empower, not encumber.
For students, this meant creating an environment that
was intuitive, motivating, and flexible.
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THE ADMIN PORTAL

CENTRALIZED
CONTROL, EFFORTLESS
MANAGEMENT

-

We transformed Baselinks' administrative nightmare
into a dream of efficiency. The custom-built admin portal
became the central nervous system for their entire
operation.

Unified
Dashboard
Students gained full control over their educational journey,

allowing them to learn at a pace that fits their lives and
schedules, dramatically increasing course completion rates.

Scalable
Architecture
Built from scratch by our expert team, the platform was
designed to handle exponential growth, ensuring Baselinks
could scale from hundreds to hundreds of thousands of
students without compromising performance.




THE AFFILIATE PORTAL

AN AI-POWERED

GROWTH ENGINE

The true game-changer was the creation of a
revolutionary affiliate portal. We didn't just give affiliates
a link; we gave them a powerful, Al-driven sales tool.

Real-Time
Analytics

Al-Generated

Sales Pages

Each affiliate has access to an Al engine that creates unique,

high-converting sales pages tailored to their audience. This

groundbreaking feature turns every affiliate into a master

marketer, driving unprecedented lead conversion and
enrollment.

Affiliates can track their performance, commissions, and lead
engagement in real-time, empowering them with the data
needed to optimize their strategies and maximize their
earnings.




MEASURABLE OUTCOMES & RETURN
ON INVESTMENT (ROI)

Our bespoke solution delivered exceptional and quantifiable results,
providing a clear return on investment.

Immediate Impact

@ Course Accessibiility @ Administrative Time
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significant and immediate rise in student

enrollment.

@ Affiliate Driven Enroliments

6-Month Growth

@ Course Completion Rate

e 300% Increase in Affiliate-Driven Enrollments: 300
The Al-powered sales pages and real-time 250
analytics empowered affiliates to become a 200
primary driver of new student acquisition. 150

e 40% Uplift in Course Completion Rates: The 100
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students more engaged and motivated to

finish their courses.



Implementation Roadmap

OUR PARTNERSHIP WAS STRUCTURED IN CLEAR,
STRATEGIC PHASES TO ENSURE A SMOOTH AND
EFFICIENT DELIVERY.

Week 1 - 2: Diagnostic & Planning

e Conducted deep-dive sessions with the Baselinks team
to understand their precise needs and challenges.

e Defined project scope, technical requirements, and key
performance indicators

Week 3 - 8: Technology & Strategy
Development

e Designed the custom architecture for the three integrated
portals.

e Developed the core features, including the Al engine for the
affiliate portal and the payment gateway.

Week 9 - 10: Implementation & Rollout

¢ Deployed the platform and conducted rigorous testing.
¢ Onboarded the Baselinks team and key affiliates,
providing comprehensive training and support.

Ongoing: Growth & Optimization

e Monitor platform performance and user feedback to
implement continuous improvements and new features.



Conclusion
A Partnership for the Future

The development of the Baselinks Academy LMS is
mMore than just a successful project; it's a testament to
the power of a true technology partnership. By
understanding their vision and translating it into a
robust, scalable solution, Digisperts has empowered
Baselinks Academy to not only meet their immediate
goals but to pursue a future of global educational
leadership confidently.

Ready to transform your vision into reality?

Email: info@digisperts.com
Website: https:/Mww.digisperts.com



